2005-2006 EDUCATION PLAN GOALS ASSESSMENT

Date: March 29, 2006

Assessment of the goals uses a color coded system. A black X signifiesthat the strategy
iscompleted. A green X signifiesthat the strategy is on schedule and/or on-going. A
blue X signifiesthat the strategy is modified or on-hold. A red X signifiesthat the
strategy has been cancelled or is no longer operable.

l. Academic Performance: The Yellow Springs Schools will meet all

state performance standards and local quality standards.

a. Review state performance and district data and identify areas of
improvement. X

b. Assessintervention/improvement strategies implemented to meet 2004-
2005 standards. X

c. ldentify and implement strategies to meet 2005-2006 standards including:
proficiency tests, achievement tests, the Ohio Graduation Test, graduation
rate and attendance. X

d. Assess strategies based on performance data on the 2006 State Report
Card. X

e. Implement local quality standards. X

f. Assessdistrict performance based on local quality standards. X

1.  Curriculum and Instruction: The Yellow Springs Schools will
review, revise, develop, and implement curriculato meet theinstructional
needs of each student.

a. Develop textbook study, selection and purchase timelines grades K-12. X

b. Begin science curriculum review and revision grades 7-12. X

c. Implement three year Mathematics Initiative including strategies to
investigate, share, implement and assess best practice. X

d. Include professional development in the area of differentiation of
instruction as part of the formal professional in-service program. X

I11.  School Climate and Structure: TheYelow Springs Schools will
assess school climate and structure and implement program and
structural initiativesthat reflect the mission of the schools and the values
of thedistrict and community.

a. Implement new K-12 school day schedule, if approved. X

b. Continue anti-bullying programs and collect data and continue to use
rubricsat MLS. X

c. Strengthen the membership and participation in the McKinney and Y ellow
Springs High School PTO’s. X

d. Implement the McKinney Project Il to review and possibly revise the
structure and climate of McKinney Middle School. X

e. Study and make a recommendation concerning continued North Central
Association accreditation. X




f. Gather dataregarding student engagement in McKinney Middle School
and Y ellow Springs High School. X

g. Increase and enhance opportunities for student participation in school
climate initiatives, including School Pulse meetings under the auspices of
the Y SHS Student Review Board. X

IV. Technology: Technology will beimplemented to support student
lear ning obj ectives and the administrative functions of the schools.
a. New network switcheswill beinstalled at Y SHS and the Board Office. X
b. Video broadcasting technology will be operational at MLS and Y SHS. X
c. Specia Education software fully operational by start of 2005-2006 school
year. X

V. Facilitiesand Transportation: The Yelow Springs Schools will
improve and maintain facilities and transportation capabilities that
support and enhance instructional and extracurricular programsfor each
student.

a. Construction of adistrict multipurpose facility in place of the current bus
barn. X

b. New bleachersinstalled in the Y SHS gym. X

c. New school bus purchased. X




